
 

 

 

 
 
 

 

Could it ever be right to sell your baby? 
 
 
Selling your business can feel as treacherous as selling your baby, especially if the company 
was started by your parents, grandparents or even great grandparents. But it is important to 
be free from this self-imposed pressure. After all, inheriting a family business can be the 
greatest blessing or the worst curse. There are lots of reasons why it might be time to free 
yourself from a family business: 
 
1. Motivation – just because your grandfather was passionate about manufacturing 

lollipops, it doesn’t mean you want to spend your life leading a lollipop business. It is 
hard to perform if you don’t feel passionate about the product or service you provide. 

 
2. A certain stage of development – companies reach a certain size and stage, where 

considerable investment and management structures are required to take it forward 
and not everyone who inherits a family business feels equipped or driven or has the 
funds to invest and take the company to this next stage. 

 
3. Diversifying risk – family business owners typically have all their eggs in one basket. 

With more descendants dependent on the success of one company, it can be a sound 
decision to capitalise on what the family has achieved to date and diversify the risk 
going forward.  

 
4. Market factors – often the external market is changing and it makes sense to join forces 

with another company in the same or adjacent sector. 
 
5. Shareholder and director disagreements – as a business passes to the next generation, 

disagreements concerning the way forward are more common than not. 
 

Perhaps it is more like selling a troublesome teenager than a baby? While you may feel that 
selling your family business is a sign of failure or defeat, there are often strong commercial 
reasons why this is the right decision.  
 
 
To find out more about how we help owners through this – please visit our website. 
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